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Member/Representative Attendance: 

Barkhamsted, Nick Lukiwsky Harwinton, Michael Criss Roxbury, Patrick Roy 

Burlington, Doug Thompson Kent, Marty Lindenmayer Salisbury, Curtis Rand 

Canaan, David Barger Litchfield, Denise Raap Sharon, Casey Flanagan 

Colebrook, Bradley Bremer Morris, Tom Weik Torrington, Elinor Carbone 

Cornwall, Gordon Ridgway New Hartford, Dan Jerram Warren, Greg LaCava 

Goshen, Todd Carusillo Norfolk, Matt Riiska Washington, Jim Brinton 

Hartland, Magi Winslow North Canaan, Brian Ohler Winchester, Todd Arcelaschi 

Others in Attendance:  
NHCOG Staff: Sarah Better, Kathryn Faraci, Leo Ghio, Rista Malanca, Rob Phillips, Jean Speck. 
Guests: Katie Hedberg, Olivia Rizzuto, Cathy Gross, Richard Natutuska - CONNDOT; John Field, 
DEMHS; Meg Haffner - The Kennedy Collective; State Representative Maria Horn.; Riley Klein; Ed 
Spinella; Sara Radasci; Joyce; Michelle Gora – COST; Sarah Allyn – Foundation for Community 
Health; Ellen Graham – Sen. Blumenthal’s office; Brian Bartram, Salisbury/Sharon Transfer Station. 

Call to Order:  called the meeting to order at 1002.    

Public Comment: none 

Report of Executive Director:   

UConn Safety Circuit Rider Program, Jason Hughes - UConn Training and Technical 
Assistance (T2) Center presented. 
REFERENCE RESOURCES: CTDOT Safety Circuit Rider Program slide deck 

Municipal ADA Compliance – Review of the 2022 Assessment Katherine Hedberg 
- CTDOT presented.
REFERENCE RESOURCES: Municipality ADA Compliance Assessment Update slide deck

Municipal Grant Services Overview Richard Nakatsuka – Transit Services, CTDOT 
presented. 
REFERENCE RESOURCES: MGP Overview slide deck 

Report of the NHCOG Legislative Committee Mike Criss provided an overview of the 

2024 legislative session.  Of note: 

MINUTES OF THE NHCOG MEETING 
04.04.2024 

remote 
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• SB-450 has died in committee;
• HB-5264:  referred out to Public Safety Committee and likely will not be referred out.

• HB-5212, SB-5, SB-381, HB-5348, HB-5436, HB-5437,
• SB-328:  Workers Comp

• HB-5515:  Municipal Employment Retirement System
• Housing:  Multiple housing bills include language that removes local control or

“home rule” concept.
o HB-5174, HB-5516, HB-5473, SB-6, HB-5474, HB-5475

• Planning & Development
o HB-5056:  shared services
o HB-5173: legal notices
o SB-226: increases sealed bid requirement to $50k
o SB-335: Short-term rentals

• Property Taxes
o HB-5144, HB-5396
o SB-149: increases threshold for sewer foreclosure/lien to $4,000

• Public Safety
o SB-179, SB-337, HB-5413:
o SB-453: Noise violation monitoring by municipalities and allows municipalities

to tax violators at a higher rate.
o HB-5281: income tax credit for volunteer FF and EMS

MSW Update NHCOG Staff presented research regarding options to move forward. 
Discussion. 
REFERENCE RESOURCES: MSW slide deck 

DEMHS Update John Field, DEMHS R5Regional Coordinator was unable to attend the 
meeting but did submit a written report. 

ACTION - STIP Amendments MOTION by Doug Thompson/Todd Arcelaschi  To 

approve STIP Amendments – Project #0162-0159) - New Projects to provide funding for 
the replacement of bridge 01571 over east branch Naugatuck River. The preliminary 
engineering and ROW phases are being moved to a 2024 obligation with construction in 
2026 due to $2.7 million increase in federal funding. Approved unanimously. 

Administrative Items: 
MOTION by Curtis Rand/Greg Lacava:  To approve the regular meeting minutes of the 
March 14, 2024 regular meeting as submitted. Approved unanimously. 
MOTION by Mike Criss/Todd Carusillo– To approve the Monthly Financial Statement for 
February.  Approved unanimously. 
MOTION by Denise Raap/Tom Weik  - to appoint  Dave Barger, Mike Criss, and Todd 
Archelaschi as Board Representatives to the Litchfield County Dispatch (LCD) Board of 
Directors.  Approved unanimously. 
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MOTION by Tom Weik/Mike Criss  - To appoint Denise Raap, Gordon Ridgway, 
Todd Carusillo, Dan Jerram as the Nominating Committee for NHCOG Officers and 
Executive Committee for FY 2024-2025. Approved unanimously. 

EXECUTIVE SESSION – MOTION by Todd Carusillo/Dave Barger  - To enter into executive 
session at 12:04p for the purpose of potential regional contract agreements and include 
NHCOG staff. Approved unanimously. 
The chair reported there was lengthy discussion about potential regional contract 
agreements. 
MOTION by Dan Jerram/Todd Arcelaschi   Expand MSW subcommittee by one 
member to include mayor Elinor Carbone.  Approved unanimously. 
MOTION by Dan Jerram/Curtis Rand  Define a critical path of steps the NHCOG 
needs to take to acquire the Torrington Transfer Station as part of a regional waste 
authority. Approved unanimously. 

Meeting Adjournment  
MOTION by Todd Carusillo/Doug Thompson to adjourn meeting @ 1302. 
Approved unanimously. 

Respectfully submitted, 

NHCOG staff 

Next NHCOG Regular Monthly Meeting – Thursday, May 9, 2024 at 10AM via Zoom 





Safety Circuit Rider
Program


NHCOG Monthly 
Meeting


April 4, 2024







Safety Circuit Rider Team 


Melissa Evans – Safety Circuit Rider 


Jason Hughes – Safety Technical 
Associate


Lisa Knight – Educational Program 
Coordinator 











 Technical Assistance – Meet to discuss 
your road safety needs and help you 
develop your new Local Road Safety 
Plan


 Road Safety Assessments (RSAs)


Crash Data Illustrations and Analysis 


 Training & Roundtable Discussions 


 Technical Resources 


Coffee & Conversations on Hot Topics


Many ways we 
can help!







Free Equipment Loan Program 


• Sign Retro-reflectometer
• Traffic Counters (Radar)
• Ball Bank Indicators
• Speed Feedback Signs
• Range Finders
• Radar Guns
• NEW Pavement Marking 


Retro-reflectometer







We Promote Safety







Become a Connecticut Safety Champion 


Some of our Training Topics: 
• Low-Cost Safety Improvements 
• ADA Self-Assessments and 


Transition Plans
• Safe Transportation for Every 


Pedestrian (STEP)
• Speed Management 
• Roundabouts in CT 
• Sign Installation and 


Maintenance 
• Road Safety Assessments 







Connecticut Safety Examples Repository


Web Library of Safety Examples from 
Connecticut Municipalities and CTDOT 


Countermeasures By Type & By Municipality
Pedestrian and Bicycle Safety Enhancements


Planning and Policies
Roadway Improvements



https://t2center.uconn.edu/safety_improvements/pedestrian_and_bicycle_safety_enhancements.php

https://t2center.uconn.edu/safety_improvements/planning_and_policies.php

https://t2center.uconn.edu/safety_improvements/roadway_improvements.php





Let us Help! 







Melissa Evans
Safety Circuit Rider 


CT Training and Technical Assistance Center 
University of Connecticut 


Email: melissa.evans@uconn.edu
Phone: 203-898-0977


Jason Hughes
Safety Technical Associate


CT Training and Technical Assistance Center 
University of Connecticut 


Email: jason.hughes@uconn.edu
Phone:860-486-0303
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Municipality 
ADA Compliance 


Assessment 
Update 







Introductions
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Bureau of 
Engineering and 


Construction


Project 
Administration


ADA Engineering 
Coordination


Asset 
Management


Cost Estimating
Contract 


Development
Pavement 


Management







• Continue ADA Trainings for CTDOT 
design, construction and maintenance 


• Coordinate ADA Support for the 
municipalities 


• Update CTDOT ADA Transition Plan 
• Review Technical Infeasibility Forms


• Manage Statewide curb ramp 
inventory 
• Goal of having all compliant curb ramps 


within State ROW by 2034 
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ADA Engineering Coordination Unit Responsibilities 







Background 


Agenda
Results of ADA Municipality 
Compliance Assessment


Next Steps 
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• Americans with Disabilities Act (ADA) is a federal civil rights law 
that prohibits discrimination against individuals with disabilities regardless 
of funding source 


• Section 504 of the Rehabilitation Act of 1973 is a federal law that protects 
individuals with disabilities from discrimination in programs and activities 
that receive federal financial assistance or are conducted by federal agencies


Background
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EmploymentTitle I


State and Local Government ServicesTitle II


Businesses Open to the PublicTitle III


TelecommunicationsTitle IV


Other Important Requirements  Title V







ADA Title II Requirements


ADA Compliance Item
Public Entity 


(50+ Employees)
Public Entity 


(<50 Employees)


General ADA Compliance – Provision of accessibility to 
public services, programs and activities 


28 CFR Sec. 35.130
Required Required


Designate an ADA Coordinator
28 CFR Sec. 35.107 (a)


Required Recommended


Provide Public Notice – Make information publicly available regarding the 
ADA provisions and their applicability to the agency’s services, programs and 


activities 
28 CFR Sec. 35.106


Required Required


Adopt a Grievance Procedure
28 CFR Sec. 35.107 (b)


Required Recommended


Conduct a Self-Evaluation – Evaluate current services, 
policies and practices for ADA compliance; and provide an opportunity for 


interested persons to 
28 CFR Sec. 35.105 (a) and (b)


Required Required


Maintain documentation from the Self Evaluation on file and make available 
for public inspection for at least three years 


28 CFR Sec. 35.105 (c)
Required Recommended


Develop a Transition Plan
28 CFR Sec. 35.150 (d)


Required Recommended
6







Municipality Snapshot – Population & Employment 


*Data provided by 
CTDOL 5/3/2023







Resources
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• New England ADA Center


https://www.adaactionguide.org/



https://www.adaactionguide.org/





Background Requirements – General ADA Compliance
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• Provision of accessibility to public services, programs and activities 


• Each public entity must formulate an approach that best suits itself 
and the community it serves.


• A well-publicized public declaration of support or adoption of a 
formal policy statement can set a positive tone that facilitates staff 
involvement and promotes support and cooperation.


There is no one approach to compliance.
Required for all public 


entities regardless of size
 







Background Requirements – ADA Coordinator
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• At least one employee responsible for coordinating ADA compliance


• ADA Coordinator's Role:
• Plan and coordinate compliance efforts.


• Develop notice about ADA compliance.


• Respond to general inquiries


• Train staff on ADA requirements.


• Coordinate a self-evaluation 


• Coordinate development or update to the transition plan


Required for Public Entity 
(50+ Employees)







Background Requirements – Provide Public Notice


11


• Make information publicly available regarding the ADA provisions and 
their applicability to the agency’s services, programs and activities 


• Methods
• Place notice on website, social media and at facilities.


• Publish the notice in local newspapers.


• Broadcast in public service announcement.


• Program announcements & applications.


• Alternative Formats: Braille, large print, etc.


Required for all public 
entities regardless of size


 







Background Requirements – Adopt a Grievance Procedure 
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• Grievance procedure may include:
• Procedure for submitting a grievance.


• Steps that will be taken by entity


• Time frames for review and resolution


• Review process that allows for appeal.


• Record-keeping and documentation


Required for Public Entity 
(50+ Employees)







Background Requirements – Self Evaluation 
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• Conduct a Self-Evaluation – Evaluate current services, policies and 
practices for ADA compliance; and provide an opportunity for 
interested persons to participate 
• Consider auxiliary aids and services 


• Note physical barriers or non-structural changes needed 


• Maintain documentation from the Self Evaluation on file and make 
available for public inspection for at least three years 


Required for Public Entity 
(50+ Employees)


Required for all public 
entities regardless of size


 







Background Requirements – Self Evaluation 
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Sample Self-Evaluation Forms


ADA Title II Action 
Guide (adaactionguide.org)



https://www.adaactionguide.org/resources#self-evaluationforms

https://www.adaactionguide.org/resources#self-evaluationforms





Background Requirements – ADA Transition Plan
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A transition plan includes:


• A list of physical barriers; limit access.


• Methods to remove these barriers.


• Schedule to complete work


• Official responsible for plan implementation.


 


Required for Public Entity 
(50+ Employees)


Physical 


Barrier


(no curb 


ramp 


provided at 


crossing)







Background Requirements – ADA Transition Plan
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Sample Municipal Plans: 


• Bristol 


• Guilford


• Greenwich 


• East Lyme


• Norwalk 


• Ridgefield


• Simsbury


• Southington







• What is FHWA's authority to implement ADA and Section 504 requirements?
• The US DOJ regulations designate the US DOT as the agency responsible for overseeing 


public agencies' compliance with the ADA. 28 CFR §35.190(b)(8).


• The US DOT has delegated to the FHWA the responsibility to ensure ADA compliance in the 
public right-of-way and on projects using surface transportation funds. 


Responsibilities with ADA & Section 504


USDOJ USDOT FHWA
FHWA CT 
Division


CTDOT Municipalities
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MPO/COGs







CTDOT ADA Transition Plan


• Department has an obligation to insure that 
accessibility barriers on pedestrian facilities in the 
State ROW are being systematically removed by 
municipalities through their ADA Transition Plans 
when not being addressed by the Department 
through other activities. Continued communication 
and cooperation between the Department, 
municipalities, Council of Government’s (COG) and 
Metropolitan Planning Organization’s (MPO) is 
essential to create and maintain a pedestrian 
network free from accessibility barriers.
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Subrecipient Assessment Timeline


2018/2019


60 Responses


CTDOT ADA Compliance Efforts with 
Subrecipients included in CTDOT 2019 ADA 
Transition Plan


2022/2023


169 Responses


CTDOT ADA Compliance Efforts with 
Subrecipients
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ADA Title II Requirements


ADA Compliance Item
Public Entity 


(50+ Employees)
Public Entity 


(<50 Employees)


General ADA Compliance – Provision of accessibility to 
public services, programs and activities 


28 CFR Sec. 35.130
Required Required


Designate an ADA Coordinator
28 CFR Sec. 35.107 (a)


Required Recommended


Provide Public Notice – Make information publicly available regarding the 
ADA provisions and their applicability to the agency’s services, programs and 


activities 
28 CFR Sec. 35.106


Required Required


Adopt a Grievance Procedure
28 CFR Sec. 35.107 (b)


Required Recommended


Conduct a Self-Evaluation – Evaluate current services, 
policies and practices for ADA compliance; and provide an opportunity for 


interested persons to 
28 CFR Sec. 35.105 (a) and (b)


Required Required


Maintain documentation from the Self Evaluation on file and make available 
for public inspection for at least three years 


28 CFR Sec. 35.105 (c)
Required Recommended


Develop a Transition Plan
28 CFR Sec. 35.150 (d)


Required Recommended


Question 
Included in 
Assessment
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Individual Results


21







• 181 Responses
• Responses from all 169 municipalities


• Duplicates  (12)


• 9 Questions


1. Municipality Name


2. Contact Information


3. ADA Coordinator


4. Self-Evaluation


5. Transition Plan


6. GIS or Other Means of Tracking


7. Design Standards


8. DOJ/DOT Resurfacing Technical Memo


9. Open Ended


Results of ADA 
Municipality 
Compliance 
Assessment 
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34


22


19


11


10


9


7


6


5


4


4


3


3


3


2


2


2


2


2


2


2


1


1


1


1


1


1


1


1


1


1


1


1


1


1


1


0 5 10 15 20 25 30 35 40


None


Building Official


Human Resources


First Selectman


Unknown


Public Works


ADA Coordinator


Administrative Assistant


Human Services


Administrator


Town Manager


Operations


Planning


Social Services


(2) Building Official & Public Works


Finance Administration


Grant Administrator


Mayor


Recreation


Town Attorney


Vacant


(2) Attorney & DEI Officer


(2) Building Official & Human Resources


(2) First Selectman & Building Official


(2) Human Resources & Facilities


(2) Human Services & Recreation


(2) Recreation & Disabilities Services Advocate


Agent for the Elderly


Chief of Staff


Community Services


Emergency Management


Facilities


Fire Marshal


Municipal Agent


Town Administrator


ZEO


ADA Coordinator Type


ADA Coordinator Type


Does your Municipality have a 
designated ADA Coordinator?


ADA Coordinator Type
(2) - Designated 2 individuals as ADA Coordinator
Bar Chart & Pie Chart discrepancies due to 
supplemental information provided


Yes, 129


No, 36


Unknown, 4


Designated ADA Coordinator?


Yes No Unknown
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• Who reported no (36)
• Capitol Region​ (4) 


• Lower CT River Valley (6)


• Metro​politan (1) 


• Naugatuck Valley (1) 


• Northeastern (9) 


• Northwest Hills (7)  


• South Central (1) 


• Southeastern (6)


• Western (2) 


• Who did not report (4)


• Naugatuck Valley (1) 


• Northeastern (1) 


• Southeastern (2)


Who reported no for designated ADA Coordinator?
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Required for Public Entity 
(50+ Employees)


Required to designate at least 


one responsible employee to 


coordinate ADA compliance.







Has your agency completed a self-evaluation to 
determine whether there are accessibility barriers 
within it’s public right of way that require either 
structural or non-structural changes? 


• In progress, not completed


• Requirement unknown, seeking assistance


• Western Connecticut Council of Governments (WestCOG) 
application to CT OPM for a Regional Performance Incentive 
Program Grant, help fund a reginal contract for an ADA 
analysis and transition plan for 16 of the 18 WestCOG 
member municipalities.


• Less than 50 employees


• We're working on this with DOT-ADA Coordinating Engineer


• New to this. Job was thrown at me.


Yes, 87No, 80


Unknown, 2


Completed Self Evaluation?


Yes No Unknown
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Self-Evaluation Continued 


• Who reported no (80)
• Capitol Region​ (22) 


• Lower CT River Valley (7)


• Metro​politan (4) 


• Naugatuck Valley (6) 


• Northeastern (8) 


• Northwest Hills (8)  


• South Central (6) 


• Southeastern (10)


• Western (9) 
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Required for all public entities regardless of size
 Self-Evaluations


Identify all programs, activities, services.​
Programs, etc. provide equal opportunity.​
Find physical barriers or non-structural 
changes.


• Who did not report (2)


• Capitol Region​ (1) 


• Metro​politan (1) 







Northwest Hills COG Snapshot – Self Evaluation


Required for all public entities regardless of size
 Self-Evaluations


Identify all programs, activities, services.​
Programs, etc. provide equal opportunity.​
Find physical barriers or non-structural 
changes.







Has your agency completed and publicly posted an 
ADA Transition Plan for the accessibility of pedestrian 
facilities within its public rights of way? 


Yes, 26


No, 86


Unknown, 3


Town, 37
(Union)


School/Region, 17
(Canaan)


No, less than 50 empoyees, 54


Yes No Unknown Town School/Region
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Required for Public Entities  
(50+ Employees)


 A transition plan consists of:
1. A list of the physical barriers that limit 


the accessibility of programs, 
activities, or services.


2. The methods to remove the barriers 
and make the facilities accessible.


3. The schedule to get the work 
completed.


4. The name of the official(s) 
responsible for the plan's 
implementation.







ADA Transition Plan “Less than 50 employees” 


243 37 101 77 46 46 32 60 65 57 47 41 131 50 41 40 93 29 34 50 43 25 20 34 27 23 103 40 25 42 20 36 32 31 28 32 34 27 61 21 26 22 23 21 27 17 56 34 50 26 18 18 15 20


636


394


243
177 163


191 65 101 115


242


147 118
123 44


73 86 83 111
44


40 73
70 52 47 48 60 54 45 37 44 34


169
39 28 20


0


0


211


0


202


0
0


0


166 0


80
0 80


211


80


206


0


0
0


0


80


177


0
0 0


80
29


80
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0 0
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29


80


80 29 0
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166 80
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80 29
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Transition Plan Needs - Regional Level


Naugatuck Valley


Northwest Hills​ Capitol Region​


Southeastern


Northeastern


South Central
Lower CT River Valley


Western


Yes (6)
16%


No (28)
74%


No, Less than 
50 employees 


(4)
10%


Yes (6) No (28) No, Less than 50 employees (4)


Yes (0)
0%


No (9)
53%


No, Less 
than 50 


employees 
(8)


47%


Yes (0) No (9) No, Less than 50 employees (8)


0


6


0


Yes No No, Less than 50 employees


Yes (2)
10%


No (14)
74%


No, Less than 
50 


employees 
(3)


16%


Yes (2) No (14) No, Less than 50 employees (3)


Metro​politan


Yes
0% No (4)


25%


No, Less 
than 50 


employees 
(12)


Yes No (4) No, Less than 50 employees (12)


Yes
0%


No (5)
24%


No, Less 
than 50 


employees 
(16)
76%


Yes No (5) No, Less than 50 employees (16)


Yes (3)
17%


No (13)
72%


No, Less 
than 50 


employees 
(2)


11%


Yes (3) No (13) No, Less than 50 employees (2)


Yes (1)
5%


No (9)
48%


No, Less 
than 50 


employees 
(9)


47%


Yes (1) No (9) No, Less than 50 employees (9)


Yes (2)
13%


No (13)
87%


No, Less 
than 50 


employees 
0%


Yes (2) No (13) No, Less than 50 employees


30*As Reported in Assessment







Northwest Hills COG Snapshot – ADA Transition Plans


Reported in Assessment
Adjusted by CTDOT per 


CTDOL & No Plan Submitted


*Data provided by 
CTDOL 5/3/2023







ADA Transition Plan “Yes” 


Yes, No “Plan” 
Submitted/In Progress 


(No) (12)


Ansonia 


Bloomfield


Madison


New Haven


Old Saybrook


Oxford


Plymouth


Roxbury


Stratford


Suffield


Watertown


West Hartford


A transition plan consists of:


1. A list of the physical barriers that limit the accessibility of programs, 


activities, or services.


2. The methods to remove the barriers and make the facilities accessible.


3. The schedule to get the work completed.


4. The name of the official(s) responsible for the plan's implementation.


Blank (No)


Granby


Monroe


Windsor 32


Required for Public Entity 
(50+ Employees)


Yes & 
Submitted 
Document


X notes what 
items were 


included


Municipality 
Name


Buildings
Bus 


Stops/Shelters
Curb Ramp Parking Push Buttons Sidewalk


Cheshire  X


Rocky Hill X


Bristol X X


East Lyme X X


Greenwich X X X


New Britain X X


Norwalk X X X X X


Ridgefield X X X X X


Simsbury X X


Southington X X X X


Stafford X


Vernon X X


Wallingford X


Woodbridge X







Does your agency have a GIS map or other means of 
tracking pedestrian facilities (sidewalks, curb ramps, 
APS signals, etc.) within the public right of way?


Yes, 89


No, 65


In Progress, 5


Unknown, 10


Yes No In Progress Unknown


• In progress of working with GIS Administrator to create a data layer 
that captures sidewalks, curb ramps, APS signals, etc.


• Depend upon regional aerial photography


• Have GIS, do not have a data layer that maps pedestrian facilities


• We do not have sidewalks or crosswalks.


• Limited GIS accessibility / Very limited GIS technology and expertise.


• Drawings of Main Street sidewalks.


• We have no sidewalks, curbs etc. We are a very small town


• In progress.  Town has GIS map of sidewalks.  Developing list of ADA 
ramps.  Hiring consultant to inventory all Town owned signal and 
will include APS, ped signals, ADA compliance.


• We track sidewalks but not curb ramps or APS signals


• We have the GIS system but we don't have the pedestrian facilities 
with the Public right of way
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Does your agency construct/improve curb ramps 
pursuant to the DOJ/DOT Technical Assistance 
Memo?


Yes, 104


No, 40


Unknown, 25


Yes No Unknown


• Unaware of requirement


• No sidewalks in town


• Only if new sidewalks are being installed 


• Will incorporate for future 







Curb Ramps & Resurfacing
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What design standards does your agency use to
comply with ADA when planning, designing 
or constructing transportation facilities? 


0 10 20 30 40 50 60


CTDOT Design Standards (55)


2010 ADA/2006 ADA Standards for Transportation Facilities; (12)


Public Rights of Way Accessibility Guidelines (PROWAG); (5)


CTDOT Design Standards; 2010 ADA/2006 ADA Standards for Transportation Facilities; (9)


CTDOT Design Standards; Public Rights of Way Accessibility Guidelines (PROWAG); (16)


Public Rights of Way Accessibility Guidelines (PROWAG); 2010 ADA/2006 ADA Standards for
Transportation Facilities; (7)


2010 ADA/2006 ADA Standards for Transportation Facilities; Public Rights of Way Accessibility
Guidelines (PROWAG);CTDOT Design Standards; (39)


No Answer (26)







ADA Standards and Guidelines
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Public Right-of-Way 
Accessibility Guidelines 
Training - YouTube


ED-2019-7_PROWAG_Links.pdf (ct.gov)



https://www.youtube.com/playlist?list=PLeI0TfMZ41BpcFuEivFEvGCdFg-7QSjlm

https://www.youtube.com/playlist?list=PLeI0TfMZ41BpcFuEivFEvGCdFg-7QSjlm

https://www.youtube.com/playlist?list=PLeI0TfMZ41BpcFuEivFEvGCdFg-7QSjlm

https://portal.ct.gov/-/media/DOT/documents/AEC/ED-2019-7_PROWAG_Links.pdf





• 54 specific responses requesting
• General ADA Training


• ADA Coordinator Training


• Assistance/Training with Self-Evaluation & Transition Plan


• Funding Assistance with Self-Evaluation & Transition Plan


• Participation/Attendance at T2 Center and ADA Coalition of CT Trainings/Programs


• Misunderstanding of Requirements
• No sidewalks in town


• Less than 50 employees


• Not something applicable to a small town


Open Ended Questions 
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It's the right thing to do


Why the 
need for


Next Steps


Increase in federal funding 
with subrecipients


Increase with complaints and 
investigations  
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Connecticut Snapshot 
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Recent DOJ Connecticut Investigations
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Federal Funding Sources


Pedestrian and Bicycle Funding Opportunities: U.S. Department of Transportation Transit, Safety, and Highway Funds (dot.gov)
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https://www.fhwa.dot.gov/environment/bicycle_pedestrian/funding/funding_opportunities.pdf





Purpose


• CTDOT to assist with municipalities ADA Title II requirements 
regarding Self-Evaluations and ADA Transition Plan
• Including PROWAG Final Rule 


• Follow similar program to the Regional Transportation Safety Plans
▪ Begin with pilot program with NVCOG & one consultant then follow to 


other regions


CT Municipality ADA Program 
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Phase 1  T2 Center ADA Training
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CT T2 Center Workshop Schedule | T2 Center 
(uconn.edu)


Contact 
Jason Hughes – Jason.Hughes@uconn.edu   



https://www.cti.uconn.edu/cti/T2_Workshop_Schedule.asp

https://www.cti.uconn.edu/cti/T2_Workshop_Schedule.asp

mailto:Jason.Hughes@uconn.edu





Phase 1  Upcoming Trainings  


45


• April 
• 8th American Public Works Association Conference (In Person)
• 25th T2 Center Self Evaluation and Transition Plans (In Person)


• May
• 15th CTDOT ADA Training – Self Evaluations & Transition Plans (Deep Dive & Case Study)


• June
• 13th & 14th ADA Coalition of Connecticut Self Evaluation and Transition Plans


• July/August  
• TBD (7/31 or 8/7) ADA Anniversary Celebration Event (In Person)


• September 
• 18th CTDOT ADA Training – Self Evaluations & Transition Plans (Deep Dive & Case Study)


• October 
• 17th WTS CT Transportation Mini-Series 







Questions & 
Discussion
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Municipal Grant Program 
(MGP)
CT General Statutes Sec. 13b-38bb 
State matching grant program for elderly and disabled demand 
responsive transportation


Office of Transit 
& Ridesharing


Bureau of Public Transportation







What is the Municipal Grant Program?


State grant program to support the operation of 
demand-responsive transportation that serves elderly 
and disabled transit riders. 


Established in 1998 to address the need for a dedicated 
statewide funding stream for elderly dial-a-ride 
transportation. 


First funded in 2006 at $5m statewide. 


The program is enacted in the Connecticut General 
Statutes under Chapter 242, Section 13b-38bb. 



https://www.cga.ct.gov/current/pub/chap_242.htm#sec_13b-38bb





Determination of allocation amounts


$2.5m


$2.5m


Total program 
funding


Population 
over 65


Land area


$5,000,000 Allocation


Funding is apportioned on a per-municipality basis using a formula based 50% on proportion of elderly population 
and 50% on proportion of land area. This calculation is performed by the Office of Policy and Management. 







Funding requirements


Funding is contingent on a 1-to-1 match from recipients. 


Funding is for operating expenses only and must be limited to 
services for elderly & disabled populations.


Coordinating entities may receive funds that are apportioned to 
one or several municipalities in lieu of those municipalities 
receiving those funds directly. 
E.g., a transit district, a COG, or a town that receives and then 
disburses funding on behalf of their region. 


Connecticut 
Department of 
Transportation


Elderly & Disabled Demand-
Responsive Transportation


≥


Municipal 
Government







Available funding for the 
Northwest Hills COG region


Total available funding of $506,688.00 regionwide. 


Town apportionments are taken directly from the table 
given by the Office of Policy and Management.  







The SFY 2025-2028 application


The application for fiscal years 2025-2028 was released on 3/18/2024. 
This covers a four (4) year grant period (July 2024-June 2028). 
The application due date is Wednesday May 15th, 2024. 


Although the application will cover a four-year period, applicants must re-certify with CTDOT each year by 
submitting two (2) certification documents and a budget document. This is done directly between the recipient and 
CTDOT but is not a full application.


Once an application is submitted and any revisions have been completed, CTDOT will send out signed TODs to each 
applicant (July 2024).







The application process for 
municipalities applying 
individually


Municipality prepares required documentation. 1


2


3


4


1


2


3


Maintenance 
of Effort


MGP Budget Town Dial-a-
Ride Budget


MGP Application 
SFY 2025-2028


Municipality


Council of Governments


Connecticut Department of Transportation


4
Municipality submits completed application to 
Council of Governments. 


Council of Governments forwards application to 
CTDOT after considering possibilities for 
coordination. 


Further revisions, if necessary, occur directly 
between CTDOT and the municipality. 







Role of the Council of Governments in the application process


1. Work with towns that apply individually on any opportunities for service coordination. 
  Look at potential opportunities for pooling funds, sharing rides, etc. 


2. Handle initial submission of completed applications to CTDOT.  


Due to the time constraint placed on the application cycle, only the initial submission of applications will happen via 
the Councils of Governments. 


If necessary, subsequent application revisions will be handled directly between CTDOT and the applying 
municipality. 







The application process for 
coordinating entities1


3


Maintenance 
of Effort


Town Dial-a-
Ride Budget


Each municipality


Coordinating Entity


Connecticut Department of Transportation


2


MGP BudgetMGP Application 
SFY 2025-2028


Grant 
Assignment


Each municipality submits required 
documentation to the coordinating entity.


1


2


3


Coordinating entity submits municipal 
documents and its own required documentation 
to CTDOT.


Further revisions, if necessary, occur directly 
between CTDOT and the coordinating entity. 


Towns that apply via a coordinating entity are exempt 
from the COG submission requirement. 







Coordinating 
Entities as of 
SFY 2024







Northwest Coordinating 
Entities as of SFY 2024







Contact and further resources


Richard Nakatsuka
CCT Transportation Planner


richard.nakatsuka@ct.gov 
860-594-2839


Program mailbox: DOT.PTransMGP@ct.gov 


Program webpage: CTDOT State Matching Grant 
Program (ct.gov) 


More information about the program, including 
frequently asked questions, can be found on the 
program’s DOT webpage.


For inquiries, technical assistance, or other requests, 
please reach out to the program mailbox. 



mailto:richard.nakatsuka@ct.gov

mailto:DOT.PTransMGP@ct.gov

https://portal.ct.gov/DOT/Publictrans/Bureau-of-Public-Transportation/State-Matching-Grant-Program-for-Elderly-and-People-with-Disabilities

https://portal.ct.gov/DOT/Publictrans/Bureau-of-Public-Transportation/State-Matching-Grant-Program-for-Elderly-and-People-with-Disabilities
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CRITICAL DATES
As detailed in the Solid Waste Management Services Act (Ch 446e)


MDA
AUTHORITY


PASSES TO DAS 


TTS
ASSIGNMENT


DEADLINE


MUNICIPAL
SERVICE


AGREEMENTS
EXPIRE


ALL 
FACILITY


CONTRACTS
EXPIRE


STATE AGENCY
ASSUMES ALL RIGHTS


& PROPERTIES OF
MDA. 


TOWNS NEED TO
HAVE PLANS IN


PLACE. 


TOWNS NEED TO
HAVE A PLAN IN


PLACE.


6.30.276.30.276.30.267.1.25


ALL FACILITY
OPERATIONS MUST BE


TRANSITIONED
(CONTRACTS 


MAY BE 
ASSIGNED).



https://www.cga.ct.gov/2024/sup/chap_446e.htm





A non-exhaustive list


of terms and


acronyms used, as


well as links to useful


resources.


TERMS,
ACRONYMS
&
RESOURCES


FACILITY
OPERATIONS


Includes site operations, MSW, recycling transportations,
disposal and processing contracts.


MIRA Dissolution Authority.  Pursuant to PA 23-170, MDA
is the successor organization to MIRA, and is to manageMDA


Department of Administrative Services. The State agency
that wil l  assume management and ownership of TTS faci l ity


and operations as early as 7.1.25 (CGS 22a-261(h)( i ) )
DAS


DEEP Regional Waste Authority statutes
DEEP CT Coalition for Sustainable Materials Management (CCSMM)  
MDA Website


Municipal Service Agreements. Agreements between MDA
and each town for the hauling and transportation of MSW. MSA


FLOW
CONTROL


Provides for a governments abil ity to direct waste
haulers to a designated facil ity that is publicly


controlled.



https://www.cga.ct.gov/current/pub/chap_103b.htm

https://portal.ct.gov/DEEP-CCSMM

https://www.ctmira.org/





POSSIBLE NEXT STEPS
TWO OPTIONS:


A)  Work with MDA to transition Torrington Transfer Station Facility (operations, contracts,
etc) to a newly created Regional Waste Authority.


B)  Notify MDA that the COG is not interested in retaining the TTS Facility, allow MSAs to
expire on 6.30.2027.


Important Note:  This is general guidance based on data NHCOG staff has collected and analyzed to date.  
Implementation details may vary as we progress and further data is collected.







Option A:
Work with MDA to retain Torrington Transfer Station Facility, NHCOG applies to DEEP to


become a regional waste authority


TIMEFRAME: 16-24 MONTHS
DETAILS: 


Retain an attorney
Develop Transition Plan for TTS including physical plant acquisition, land transfers, staff transitions
Consistent with statutory requirements, select vendors for facility operating, MSW/recycling transportation, disposal and
processing contracts (could be assigned)
Work with MDA to form authority
Application to DEEP to become RWA


PROS/CONS: 
Maintains the TTS as a public facility.
Maintains “flow control” and transparency of operations to the residents.
More leverage in negotiation contracts as a coalition. 
Complex project with short turnaround time. 
Need to build capacity to support management of an RWA.
Retaining a 4-acre facility will allow for future expansion to support innovative waste reduction and diversion
activities and technologies in support of the statewide solid waste management plan (could also be home to HHW
events).
Share local TTS workforce and potentially create additional resources that could be shared at other TSs in NHCOG
region.







Option B:
 Decline option to retain Torrington Transfer Station Facility, 11-Town coalition is formed


and negotiates a joint agreement with MSW & Recycling hauler


PROS/CONS: 
Opens the TTS to purchase by a private corporation
Abandons “flow control” and any transparency of operations at facility.
Managing one contract.
No leverage with haulers (your MSW and recycling must get hauled away and haulers will take advantage) 
At the mercy of what will happen when a large State agency (DAS) takes over from MDA as soon as 7.1.25
Loss of 4-acres of land.
Loss of 5 local jobs.


TIMEFRAME: 16-24 MONTHS


DETAILS: 
Retain an attorney.
Develop Transition Plan.
Develop a regional coalition to be able to better negotiate with haulers.
Develop and walk through RFP process for MSW and recycling hauler.
Enter into agreement with private haulers.







Questions/Next Steps


Costs?
What’s 


the minimum
tonnage to 


be
 sustainable?


future
growth


opportunities
???


Timing?


Future 
revenue  


opportunities?


When will the 
TTS close if we
choose not to 


form a regional
authority?


what’s the 
process for 


applying to DEEP 
to become 
a regional


 authority?


What
else?







Roundtable
Discussion





