
[image: Logo

Description automatically generated]

MINUTES OF THE NHCOG MEETING
May 11, 2023

Members or Representatives in Attendance:	
Barkhamsted, Donald Stein		Burlington, Douglas Thompson 
Canaan, Henry Todd		Colebrook, Christopher Johnston (absent)
Cornwall, Gordon Ridgway 		Goshen, Todd Carusillo
Hartland, Magi Winslow 		Harwinton, Michael Criss (absent)
Kent, Jean Speck		Litchfield, Denise Raap 
Morris, Tom Weik		New Hartford, Dan Jerram	
Norfolk, Matt Riiska 		North Canaan, Charles Perotti 
Roxbury, Patrick Roy		Salisbury, Curtis Rand 	
Sharon, Brent Colley (absent)		Torrington, Elinor Carbone(absent)	
Warren, Greg LaCava (absent)  		Washington, Jim Brinton 
Winchester, Josh Kelly(remote)

Others in Attendance: Leo Ghio, Rural Resource Coordinator, John Field, DEMHS Region 5 Coordinator, Tim Waldron and Daniel Davis, Eversource

NHCOG Staff: Robert Phillips, Emily Hultquist, Kathryn Faraci, and Sarah Better

Call to Order - Chairman Todd called the meeting to order at 10 AM.   

Public Comment – none

Report by the Executive Director – Robert Phillips discussed the potential office space move details and floor plan and lease agreement.   Received legal counsel on this topic.  Motion to approve the revised lease agreement was made by Selectman Stein and seconded by Selectman Winslow.  Motion passed unanimously.  A second motion was made by Selectman Jerram to authorize the Executive Director to give notification to terminate the existing lease and to approve the renovations at Ed Advance and moving expenses to be paid with unencumbered funds less than $50,000 and was seconded by Selectman Roy.  Motion passed unanimously.  Discussed the services of an auditor and help with proposed budget for next fiscal year in which NHCOG will be seeking approval next month. Review of bylaws and personnel rules will also be conducted by a subcommittee within the next few months.
 
Regional Performance Incentive Program (RPIP) Grant Overview – Rebecca Auger, Policy Development Coordinator, OPM provided an overview the competitive RPRP grant program and Amanda Kennedy, from the Southeastern CT Council of Governments (SCCOG) provided information on SCCOG’s Municipal Personnel Service Sharing Program.

 Community and Economic Development Update – Emily Hultquist shared that the Northwest CT EDC would meet on May 16th in preparation for a public charrette process beginning in June.  She also shared that the EDC Executive Committee had met on May 4th and selected four different consultants to continue CEDS implementation work as well as help prepare for the CEDS update. As a part of this work, the CT Data Collaborative will be working on a data refresh of economic and demographic data in the region – those datasets will be presented on a town, regional and state basis and may be of interest to each municipality.

Transportation Planning Update – Kathryn Faraci shared that the Unified Planning Work Program for FY 2024 through 2025 has been reviewed by FHWA, FTA and CTDOT. Motioned was made by Selectman Stein and seconded by Selectman Speck. Motion passed unanimously.  Information on proposed 2025-2028 STIP amendments was also shared for the statewide project 0170-3640 for service plaza mainline sign and sign support replacement.  Motioned made to approve the STIP Selectman Todd and second by Selectman            Roy.  Motion passed unanimously.  

DEHMS Update – John Field stated they have a new member to their office staff that will be conducting data collection and Emergency Management Performance Grant Program (EMPG) involvement.  Also, he shared information regarding small business association loans for Litchfield County. A migrant plan is in place. DEMHS continues to work with the CTDOT regarding diversionary planning. Communication discussions were held with Troop B.  They are continuing to work with school safety and security officers regarding security assessments.  Flood workshop with be held at the Kent School on June 21st.  Working with Massachusetts for cross boarder mutual aid.

Municipal Forum – Information Sharing Round Table – 
Canaan – The town received an ENRZ grant from Eversource to place a solar farm on town property to electrify all the government buildings in town.  The sale of the old firehouse will be finalized in September. Jointly working on compost facility with Salisbury and North Canaan.

Barkhamsted – The town has had several discussions with Frontier regarding fiber optic cable to specific developments.  The town currently has two STEAP grants, one of which is with the Department of Public Health.   The second grant will be for the repair to the riverbank on the Farmington River with DEEP and the Army Corp of Engineers. They are currently working on taking out the deteriorated pine trees near the town beach.

Hartland – The town is restructuring a building with ARPA for the local food bank and shelter and are working with Eversource with tree trimming.

Litchfield – The town is working on closing the hotel at the courthouse and resolving parking concerns.  Also, the town is working on a WPCA water pollution solar project.    Food waste diversion plan is effective in all three schools.  Working on the town beach Bantam Lake watershed to remediate runoff and combat the blue algae concerns.   Combined Park and Recreation with Human Services office.

Morris – The town is working on culvert replacement and in conjunction with this the town is working on a STEAP grant for pavement of East Shore Road near Bantam Lake.  A meeting was held with CTDOT regarding town center improvements which will realign Route 109 and Route 61 which includes sidewalks and proposed roadway realignment.

North Canaan – The Colony movie theater has been sold. The Resident Trooper program was approved.

Norfolk – The town is still working on the gas spill.  Major excavation continues to be conducted on Maple Avenue.  Affordable housing at Haystack Woods is moving forward. Discussions are continuing with the Department of Housing. Town landfill is being cleared for a solar farm.  
Goshen – The town is looking to fill the position of Library Director.  Their payroll clerk is retiring.  The town purchased 13 acres across from the Department of Public Works to house town equipment with construction to possibly begin next summer.

Burlington – The town will be using Cardinal Engineering as their grant administrator. The town has put together an ARPA schedule.

New Hartford – The town will be utilizing ARPA funds in two phases.  Hearings were held with PURA regarding the sale of water and sewers.  A new roof was constructed on the town hall through a STEAP grant. Discussions regarding Paramedic Intercept were held within seven towns.  The town is looking to move forward on a trail grant.

Roxbury – The town is working with Cardinal Engineering for a culvert project on a minor bridge.  Town is looking to construct new tennis courts.

Cornwall – The town is working on the compost grant with the state. There will be a kayak race on the Housatonic River on May 21st.

Salisbury – One hundred affordable housing units are being proposed. The town is looking to address their solid waste issue with a larger sphere of composting. 

Kent – The town was awarded an SMN grant from DEEP for composting titled Save As You Grow.  DEEP Commissioner agreed to be a guest at the Town’s trash talk event.  The town’s streetscape phase II is in the design phase with construction targeted for 2024. Town is working with neighboring towns on improvements to Lake Warramaug.

Winchester – Two bridges in town will now be funded 100 percent with state funds. The town announced that they have received a planning grant from DEEP for trail development in the Mad River Recreation area.  The sale of large portions of town owned land is currently taking place. The town is implementing a $1.7 million communities challenge grant. The town is also working on a congressional directed spending grant for the purchase of 800 band radios and reconstruction of the town’s Public Works garage.

Administrative Items 
a) ACTION - Approval of Meeting Minutes for April 6, 2023, noting the correction of Selectman Thompson’s attendance at this meeting.  Selectman Weik made the motion to approve and seconded by Selectman Perotti.  Motion passed unanimously.
b) ACTION - Approval of Financial Statement for January, Selectman Stein made the motion to approve and seconded by Selectman Roy.  Motion passed unanimously.
c) Recommendations were made for NHCOG Officers and Executive Committee for FY 2023-2024.  The slate of Officers shall be approved at the June annual meeting per NHCOG bylaws.

Other Business – none

The meeting adjourned at 12:02 pm

Respectfully submitted,  NHCOG staff
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