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AGENDA
l. Partnership Planning
II.          Staff person/personnel to support EDC initiatives
III. Discuss new competitive funding available for CEDS initiatives
lV. Brief updates on EDA funded CEDS implementation projects

• DiscoverLitchfieldHills.com (Evan)
• Social Media for DiscoverLitchfieldHills + ArtsCouncil updates (Steph)
• Fiber-to-the-home Broadband- new funding opportunities (Janet)
• NWCT Food Hub Capacity Building (Betsy)
• Small Business Resource Navigator (Betsy)

V. NWCT EDC Board of Director's meetings scheduled for 2022

• Wednesdays, January 26th, March 23rd, August 24th, October 26th
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NWCT EDC Planning

- Partnership Planning
Begin planning for 3-yr EDA Partnership Planning grant (July 2022- June 2025)

- Staff person/personnel to support EDC initiatives

- Discuss new competitive funding available for CEDS initiatives
Update on EDA funding programs and applications from our region
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Website Usage & Participation

- Civic Lift
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Paid Advertising Performance:

- Civic Lift
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The Ecosystem

- Civic Lift
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The Redesign

- Civic Lift
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The 2022 Plan

- Civic Lift
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Social Media Update – NW CT Arts Council 
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Facebook – NW CT Arts Council 
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Instagram – NW Arts Council
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Instagram – NW Arts Council
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Winter/Spring Marketing theme

Thematic: Discover “Wellness and Healthy Living” in the Litchfield Hills

- Incorporate a “healthy spin” to marketing content

Highlights: “Buy local – it creates a healthy local economy”

Local restaurants, yoga, arts, outdoor activities, trails, day trips, etc

Rationale: tracking Berkshires, Millerton, nearby tourism sites/social media



Marketing & Outreach
JANUARY, 2022
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1.11 Group
● Agency of Record for NW Connect for 7 years

● Website and all marketing materials created

● Revamping materials for 2022

● Work done to date in January

○ Hired outreach consultant

○ Met with leadership on vision for the next 6 months

○ Studied Strategic Plan and President’s report from Kim Maxwell

○ Crafted complete contact list of all 1st Selectmen
■ Create list of Town Internet Committee Board Chairs

○ Prepared email template for communications

○ Wrote first email, introducing outreach consultant and kicking off new phase

○ In first draft of communications strategy
■ Next steps: complete communications strategy, present and get approval

■ Create list of tactics with timing
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Arnon Fischer: Outreach Consultant

● Political Science and Economics background

● Active member of Cornwall Internet Committee

● Active member of Cornwall EDC

● January activities:

○ Reviewed all NW Connect reading material, website content review
■ Initial meeting with 1.11 team

○ Reviewed initial email to Town Leadership, approve 

○ Contact each of the Town Leaders to introduce himself

○ Next steps:
■ Review communications strategy with 1.11 team members

■ Prioritize tactics for outreach

■ Create outreach plan for 6 months



Northwest Connecticut 

Economic Development 

Corporation

NWCT Regional Food Hub
Supporting Local Farms

End of year sales volume - $110,000, steady from 2020

• 80/20 split sometimes the Hub gets less, the farmers always get 80%

• Increased Food pantry, senior nutrition, and at risk product deliveries in 2020 and 
into 2021

• Cost covers the product and cost of driver, not operation costs (staff time, etc) 

• Staff working on increase awareness, volume and demand - Restaurants and/or 
schools are not back to pre-covid levels 

4 farmers participating in GAP

• Good Agricultural Practices through the Department of Ag and Consumer Protection  
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NWCT Regional Food Hub
Supporting Local Farms

• Started Strategic 5 year Plan with Mattson Consulting

• Include a business plan, input from Farmers – funding w/ Partnership and Dept of 
Ag grant

• Received grant from Dept of Ag for a walk in freezer 

• increase capacity extend the season, minimally processing veggies, freezing, start with 
blueberries and tomatoes – restaurants & school excited

• Ed Avance – get more local food w/ school menu

• Received a $50,000 van via anonymous donation

• allows for more efficient delivery system
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CARES & PP EDA Spending thru Dec. 2021
Partnership Planning EDA July2021- June 2022

CEDS Initiative EDA Share
Spent thru 
Dec2021 Balance

Small business support through 
DiscoverLitchfieldHills website & virtual 
Jobs Hub (website content upgrades) $20,000 $13,000 $7,000 

CivicLift

Social media marketing of DLH/Day Trips $10,000 $5,000 $5,000 
Arts Council

Fiber Broadband PPP Coordination $10,000 $360 $9,640 

NWCT Regional Food Hub $20,000 $14,870 $5,130 
PSHC

TOTAL $60,000 

$33,230 

CARES Act Supplemental EDA Awards for EDDs

Year 2 (July 
2021-June2022) Balance

Fiber-to-the-Home Broadband

111 Group Consulting $400

Market study/strategic plan $48,000 $48,000

NWCT Food Hub

Sales rep. (8 months at 15hrs/week, $25/hr) $12,000

Hub Manager- new customer/farmer engagement (10 
hrs./wk for 8 months) $45/hr $25,600

Increase driver/delivery capacity $5,000

DiscoverLitchfieldHills/JobsHub

Social media marketing campaign $30,000 $14,885

AMP young worker videos $5,000 $0

Direct outreach & TA to small businesses

Chamber Job Fair $10,000 $10,000

Small business outreach coordinator $50,000 $39,596

Entrep. Center webinars $2,500

Staff support of EDA grant admin

NHCOG (250 hours in Yr 1) $7,723 $6,371

TOTAL $167,723 $146,952 
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Thank you!

Next NWCT EDC Board of Directors meeting: 

March 23rd @ 8am


